THE COMPANY’S STAKEHOLDERS ( Direction

REMOTE
MANAGING

e Mobilize, federate and motivate your team from a distance

e Train to communicate better at a distance

e Set up the rules of operation and specific tools to better manage your
team at a distance

e |dentify current practices and action levers for leading a remote team

e Managers and specialists

PROCESS

Overview
Individual overview, self-evaluation,
debriefing with consultants

Contact
Contact
contact with participants

Psychometrics
Psychometric questionnaires

Exercises
Session of 2 to 5 days (face-to-face
or remote) with exercises basedon
desired competencies and objectives

E-learning course
Online preparatory module

www.directionplus.ch



