THE COMPANY’S STAKEHOLDERS

ORGANIZATION
OF WORK AND TIME MANAGEMENT

@ Direction

e Set short, medium- and long-term objectives and identify the
resources needed to achieve these objectives.

e Strengthen self-awareness and better understand human behavior
within organizations

e Consistently allocate available resources

e Establish forecasts by proceeding in a methodical manner in the
different actions and define the impact of the targeted competencies

e Choose rational means of action.

e All employees

PROCESS

Psychometrics

Contact Psychometric
Contact with participants Questionnaires

Overview
Individual overview, self-evaluation,
debriefing with consultants

Exercises
Session of 2 to 5 days (face-to-face
or remote) with exercises basedon
desired competencies and objectives

E-learning
Courses
online preparatory module

www.directionplus.ch



