Direction

THE COMPANY’S STAKEHOLDERS

CONFLICT MANAGEMENT
IN THE WORKPLACE

e Definition of the theoretical principles of conflict management applied
to a professional and managerial setting.

e Transposition of basic conflict management techniques to real-life,
everyday situations.

e Understanding, preparation and planning of the conflict management
process and identification of its elements for improvement.

e All employees

PROCESS

Overview
Individual overview, self-evaluation,
debriefing with consultants

Contact Psychometrics
Contact with participants Psychometric questionnaires

Exercises
Session of 2 to 5 days (face-to-face or
remote) with exercises based on the desired
comptencies and objectives

E-learning course
Online preparatory module
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