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MANAGEMENT 
AND TEAM DYNAMIC

• Identification of the impact and dynamics of the personality profile in 
leading a team or a department
• Strengthening of self-awareness and better understanding of human 
behavior within organizations
• Identification of concrete and applicable management practices that 
reinforce the impact of the leader on his team

OBJECTIVES

TARGET PUBLIC
• All employees

PROCESS

Exercises
Session of 2 to 5 days (face-to-face or 

remote) with exercises based on the 
desired comptencies and objectives 

E-learning course
Online preparatory module

Contact
Contact with participants

Psychometrics
Psychometric questionnaires
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Overview
Individual overview, self-evaluation, 

debriefing with consultants

TRAINING AND SUPPORTING
THE COMPANY’S STAKEHOLDERS


