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DEVELOPMENT CENTER 
INTRA-COMPANY 

• Unification of the managerial culture.
• Enabling of each manager and employee to develop their skills in line with 
the company’s strategy and culture.
• Orientation of roles towards greater individual responsibility, agility and 
creativity.
• Creation of a network that encourages synergies and complementarities.

OBJECTIVES

TARGET PUBLIC
• All employees

PROCESS

E-learning course and workshop
Online preparatory module and workshop 

with the 
participants and the client 

to define the competencies

Analysis of the desired 
profile

Job specifications, Profil + desired 
competencies

01 02 03 04 05

Assessment overview
Individual overview, self-evaluation 

and debriefing with consultants

DEVELOPING YOUR ORGANIZATION
AND YOUR STRATEGIC BUSINESS AREAS

Psychometrics
Psychometric questionnaires

Exercises
Session of 2 to 5 days (face-to-face or 

remote) with exercises based on the desired 
comptencies and objectives 


