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THE METHOD
DESIGN THINKING 

• Understanding and application of the main principles of «Design 
Thinking».
• Knowledge about the factors that promote innovation and satisfaction 
of target audiences (relationships, human sciences, business vision) 
and the technologies that enable it.
• Development of the capacity for innovation and that of the team.
• Understanding of the 5 steps of Design Thinking.
• Application of the methods and tools of Design Thinking through 
practical cases

OBJECTIVES

TARGET PUBLIC
• All employees

PROCESS

01 02 03 04 05

TRAINING AND SUPPORTING
THE COMPANY’S STAKEHOLDERS

Contact
Contact with participants

E-learning course
Online preparatory module

Psychometrics
Psychometric questionnaires

Exercises
Session of 2 days with exercises based on the 

desired competencies and objectives

Overview
Individual overview, self-evaluation, 

debriefing with consultants


